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Beliefs and Aims

“My teacher thought I was smarter than I was. So I was.”
6 Year Old
Planning
Planning for an Effective Learning Climate









Students should sit in a documented seating plan which should be carefully planned to
support all students.
Pupils should be encouraged to take pride in their work and ensure it is presented
appropriately.
Teachers should create a learning environment that is fit for purpose and well equipped.
All teachers will be at the threshold of their doors during transition to ensure pupils move
about the school in a calm and quiet fashion.
All staff should welcome students warmly at the start of the lesson and follow the meet,
greet and seat procedure.
Teachers will deal with any minor disruptions to learning in a calm, clear and private way to
ensure learning is not halted (see behaviour policy for more detail). If a student is sent out of
a lesson, they should not be out of the lessons longer than 5 minutes.
Our CARE values are taught explicitly and are expected each lesson.

Lesson Delivery
Self-Starting Lessons







The ‘Do Now’ focus slide will be used at the start of all lessons to ensure maximum use of
lesson time. This may be differentiated and should be clearly displayed.
Clear routines will be in place to allow students to collect their resources swiftly for the
lessons so as not to impact on learning time.
On entry, students will complete the ‘Do Now’ activity and, where appropriate, record the
title and date.
The ‘Do Now’ activity should be short, engaging and either linked to previous learning or
introduce the concepts for the lesson. It should ensure success by being accessible to all
students in the class.
Learning outcomes/ success criteria should be shared with the students and re-visited
throughout the lesson.
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Lesson content








Differentiated tasks should be set throughout the lesson to challenge and support all
learners.
Afl points /consolidation tasks (including yellow box marking) should be used to inform
teaching and plan next steps.
Questioning should be highly effective and differentiated to identify pupils’ misconceptions
and ensure they are corrected.
If needed, tasks should be re-shaped (reworded, given verbally, written down) so pupils
grasp concepts and understand better.
Keywords should be displayed and used within the lesson.
Spelling, punctuation and grammar (SPaG) should be marked using the whole school literacy
policy (Beat the Blues).
Opportunities should be given for extended writing, where appropriate, to support the
improvement of literacy skills.

Marking and Assessment
Assessment for learning










At the start of the unit of work a baseline assessment should determine starting points to
inform planning.
Understanding must be checked systematically and effectively, offering directed and timely
support. Students should have time to practise and embed knowledge, understanding and
skills securely.
Yellow box marking will be used to enable students to reflect/re-think ideas and strengthen
understanding.
Beat the Blues marking should take place at least once within a unit of work and pupils
should be given lesson time to address inaccuracies. Corrections should be made in purple
pen.
Key assessments/final assessments will be used at the point they have the most impact, to
assess if students are working towards, achieving or are above expected progress.
Target sheets should be glued into the front inside cover of exercise books and should be
updated regularly by staff and students.
Data sheets should be regularly updated and should include target grades, relevant student
information from SIMS, latest assessment/working at grades and work targets.

Marking





Green pen should be used to mark pupils’ work. Purple pen should be used for pupil
responses and self and peer assessment. SA and PA should be clearly indicated in the
margin.
Yellow box marking should be taking place once every 2 weeks at Key Stage 4 and once
every 4 lessons at Key Stage 3.
It is not necessary to mark every piece of work, especially note taking.
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Marking should take place as soon as possible once the work is completed and results
passed back to students promptly.

Monitoring of Assessment and Feedback








This will be completed by Heads of Department and Senior Leaders. The purpose of this is to
assess the quality of marking and feedback given to students, and the impact it is having on
learning.
Heads of Department will monitor marking throughout the year, through half termly book
sampling. Strengths and areas for development will be shared with individuals/
departments.
Senior leaders will monitor progress towards targets set and will sample books termly to
ensure the action points have been addressed and marking continues to develop within the
school. These samples may also have a particular focus which could include the progress
over time of SEN, G&T, PP, EAL students and Literacy and Numeracy.
Additional support will be given to staff as and when needed.

Homework







Homework should be used to master and consolidate learning which has taken place in the
classroom or to prepare for future lessons.
All homework should be recorded on Doddle.
Homework should be set once every 2 weeks at Key Stage 4 and once every 4 lessons at Key
Stage 3.
There is a homework session every day after school 3pm - 4pm for all students to attend to
complete homework. This is a calm stimulating environment with the support of a member
of staff. Students will also have access to the internet if it is required.
If homework is completed in exercise books it should be clearly labelled as homework.

Teacher Development/Observations









Classroom observations should take place at least twice a year and ideally once every term
and can be done by SLT, HoDs or any teaching staff.
Staff will be given a minimum of 5 days’ notice before the observation takes place.
Observations will be for a minimum of 20 minutes of the lesson.
The group to be observed will be decided by the observer.
It is useful but not compulsory to prepare a lesson plan for the observer (this can support
staff members in showing evidence of progress/extension/differentiation that will be
evident in some later points of the lesson that the observer may not see).
Data sheets and seating plans must be provided.
Folders with homework/assessment work must be easily accessible by the observer.
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Verbal and written feedback from observations should be given within two days of the
observation.
Observation forms will be used to ensure staff receive support and guidance where
appropriate.
Staff should ensure they add their own comments to the observation forms and sign them.
Classroom observation and work sampling are tools to develop the quality of teaching and
learning at Shrewsbury Academy.
Individual observations of lessons will not be graded.
Observations will be used to support performance management targets and to assess where
intervention and support is needed.
Judgements on the typicality of teaching over time will review: the lesson snap shot,
progress data, and quality of work and progress of students through work scrutiny. This may
feed into decisions around Performance Management and pay increments.
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Observation Form
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Observation Form
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Observation Form
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Observation Form
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Target Sticker

End of year target grade:
Name:

End of GCSE target grade:

Subject:

Unit

Working
at grade

Target for improvement (student to complete)

Unit target
met?

1
Unit 1 target met?

2

Y/N
Unit 2 target met?

3

Y/N
Unit 3 target met?

4

Y/N
Unit 4 target met?

5

Y/N
Unit 5 target met?

6

Y/N
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Yellow Box and Beat the Blues Examples
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